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Strategic Plan 2015 - 2020
Vision:
Vibrant and positive aging
Mission:
To increase awareness of the positive impact that arts participation can have on older adults
Our Values:
· Living well
· Increasing opportunities for arts participation
· Building capacity for social inclusion

· Individual and collective growth
· Evidence-informed practices
· Cutting-edge learning opportunities
· The strength of community collaboration
Strategic Pillars:
Advocacy – Enhance awareness of participatory arts and aging programs with a variety of stakeholders
Education – Share information about arts-based programs and provide opportunities for professional development
Research - Clearly communicate cutting-edge research specific to arts participation
Practice – Foster connections between older adults, artists, professionals and interested community members
Collaboration – Link with other organizations that align with our vision and mission
Governance – Generate an effective Board with membership that reflects our diverse community
Programmes:
Communications – effectively engage with stakeholders via:

Website – informative, accessible dynamic site
Newsletter – publish three communiqués per year promoting membership recruitment and strategic pillars dissemination
Social Media – lead the development of a Linked In group dedicated to promoting creative expression amongst older adults
Symposium, Webinars, Events – host and promote education events offering credible learning and networking opportunities as well as professional association continuing education credits 
Board Manual – clearly written governance document and directive offering transparency, accountability and a building foundation for an effective organization
	Outcomes:
	Short-term 2014-16
	Intermediate 2017-18
	Long-term 2019- 20

	Increase membership
	Board membership increased through targeted recruitment of stakeholders
	Increased numbers
	Increased diversity of membership

	Newsletter response
	Newsletter produced three times a year (Fall, Winter, Spring)

Each Spring plan 3 themes for the newsletter editions

Prior to each publication communicate with membership and invite them to submit creative expression related events for listing

Survey membership for topics of interest for newsletter


	Expanded format

Positive informal feedback


	Positive feedback 

	Website response
	Closely monitor website access

Regular content review and updates

Sustain site


	Redesign website
	Increased participation and involvement by members 
Increased scope of information type

	Educational events – Participation Evaluation

	Plan and implement 2016 Symposium
	Plan and implement 2018 Symposium
	Plan and implement 2020 Symposium


	Board experience
	Sustain Executive with the following positions:
· President

· Secretary / Treasurer
· Education and Programming

· Communications

	Expand Executive portfolios to include:

· Research

· Marketing and Promotions

· Membership

· Sponsorship and Development


	Efficient/productive On task/focused Enjoyable

High level of attendance at executive meetings and AGMs


Indicators:
Increased Membership:
· 250 members by June 2015
· 300 members by June 2016
· 350 members by June 2017
· 400 members by June 2018
· 450+ members by June 2019
Newsletter Response:
· Positive informal feedback to newsletter
· Request for newsletter topics increased
· submission of ideas, potential topics, and stories and articles
Website Response:
· Increased number of links to creative expression websites

· Increased type and variety of information posted

Measurement Tools:
Informal feedback documented
Formal evaluation of values/benefits perceived by membership
Formal evaluation of Symposia
Tracking documentation of no of hits to website
Outputs:
· Regular Board Meetings
· Annual AGM
· Bi-annual symposium
· Creative expression showcases held twice per year
· Access to broadcast two webinars on creative expression  annually
· Incremental Increases to membership annually
Activities:
· Maintenance of active, current and resourceful website
· Plan symposium
· Conduct annual AGM
· Plan creative expression showcases
· Identify opportunities for webinars
Inputs:
· Dedicated meeting space
· Capacity and space availability to host webinars and other special events
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